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Introduction 

Management’s discussion and analysis (“MD&A”) focuses on significant factors that affected Copper Mountain 

Mining Corporation’s performance and factors that may affect its future performance. In order to better understand the 

MD&A, it should be read in conjunction with the unaudited condensed consolidated financial statements for the period 

ended March 31, 2015. The Company reports its financial statements in accordance with International Financial 

Reporting Standards (“IFRS”).  The Company’s significant accounting policies are set out in Note 3 of audited 

consolidated financial statements for the year ended December 31, 2014. The Company’s financial statements and the 

MD&A are presented in Canadian dollars and are intended to provide a reasonable basis for the investor to evaluate 

the Company’s development and financial situation. 

 

 

Forward-Looking Statements 

 

 

The MD&A contains certain statements that may be deemed "forward-looking statements." All statements in this 

MD&A, other than statements of historical fact, that address exploration drilling, exploitation activities, and events or 

developments that the Company expects to occur, are forward-looking statements. Estimates regarding the anticipated 

timing, amount and cost of mining at the Copper Mountain mine are based on assumptions underlying mineral reserve 

and mineral resource estimates and the probability of realizing such estimates are set out in the Updated Feasibility 

Study on the Copper Mountain Mine. Production estimates are based on mine plans and production schedules, which 

have been developed by the Company's personnel and independent consultants. Capital and operating costs are based on 

an annual budget that uses currently available information that may or may not change during the year.  Forward-

looking statements are statements that are not historical facts and are generally, but not always, identified by the words 

"expects", "plans", "anticipates", "believes", "intends", "estimates", "projects", "potential", "targets" and similar 

expressions, or that events or conditions "will", ''would'', "may" , "could", or "should" occur. Information inferred from 

the interpretation of drilling results and information concerning mineral resource estimates may also be deemed to be 

forward-looking statements, as it constitutes a prediction of what might be found to be present when and if a project is 

actually developed. Although the Company believes the expectations expressed in such forward-looking statements are 

based on reasonable assumptions, such statements are not guarantees of future performance and actual results may 

differ materially from those in the forward-looking statements. Factors that could cause the actual results to differ 

materially from those in forward-looking statements include, but are not limited to: general business, economic, 

competitive, political and social uncertainties; the limited operating history of the Company; actual results of 

reclamation activities; conclusions of economic evaluations; fluctuations in the value of the Canadian dollar relative to 

the United States dollar; changes in project parameters as plans continue to be refined; failure of equipment or process 

to operate as anticipated; changes in labor costs and other costs and availability of equipment or processes to operate as 

anticipated; accidents, labor disputes and other risks of the mining industry, including but not limited to environmental 

hazards, cave-ins, pit-wall failures, flooding, rock bursts and other acts of God or unfavorable operating conditions and 
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losses, detrimental events that interfere with transportation of concentrate or the smelters ability to accept concentrate, 

including declaration of Force Majeure events, insurrection or war; delays in obtaining governmental approvals or 

revocation of governmental approvals; title risks and Aboriginal land claims; delays or unavailability in financing or in 

the completion of development or construction activities; failure to comply with restrictions and covenants in senior 

loan agreements, actual results of current exploration activities; volatility in Company's publicly traded securities; and 

the factors discussed in the section entitled "Risk Factors" in the Company's annual information form and in the 

Company's continuous disclosure filings available under its profile on SEDAR at www.sedar.com. Investors are 

cautioned that any such statements are not guarantees of future performance and actual results or developments may 

differ materially from those projected in the forward-looking statements. Forward-looking statements are based on the 

beliefs, estimates and opinions of the Company's management on the date the statements are made. Accordingly, 

readers should not place undue reliance on forward-looking statements. The Company does not undertake to update any 

forward-looking statements, except in accordance with applicable securities laws. 

 

Cautionary Note to Investors Concerning Estimates of Measured and Indicated Resources. This discussion uses 

the terms "measured resources" and "indicated resources". The Company advises investors that while those terms are 

recognized and required by Canadian regulations, the U.S. Securities and Exchange Commission does not recognize 

them. Investors are cautioned not to assume that any part or all of mineral deposits in these categories will ever 

be converted into reserves." 
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Highlights 
 

 

First Quarter Results & Highlights (100%) 

 

 Total production for the quarter at the Copper Mountain mine was 18.4 million pounds of Copper, 

7,800 ounces of gold, and 80,300 ounces of silver. 
 

 Revenue for the period was $71.5 million, from the sale of 21.5 million pounds of copper, 7,600 

ounces of gold, and 92,700 ounces of silver, net of pricing adjustments. 
 

 Gross profit for the quarter was $6.7 million. 
 

 Adjusted EBITDA
3
 was $18.4 million, an increase of 8% over the same quarter of the previous year. 

 

 Adjusted earnings for the quarter were $4.3 million or $0.04 per share1.  
 

 Site cash costs for the 2015 first quarter were US$1.21 per pound of copper produced net of precious 

metal credits.  
 

 Total cash costs for the period were US$1.77 per pound of copper sold net of precious metal credits 

and after all off-site charges. 
 

 Realized prices on metal sales were US$2.64 per pound of copper, US$1,220 per ounce of gold and 

US$16.72 per ounce of silver.  

 

 

 

 

 

 

                                                 
1Adjusted earnings (loss) is a non-GAAP financial measure which removes unrealized gains/losses on interest rate swaps, pricing adjustments on 

concentrate metal sales and foreign currency gains/losses.  
2 Calculated by dividing the total adjusted earnings by the weighted average number of shares outstanding under the basic method. 
3 Earnings before interest, taxes, depreciation and amortization. Refer to the Non-GAAP Performance measures section of this MD&A.  

 Three months ended  

March 31,  

(CDN$ except for cash cost results)  2015 

$ 

2014 

$ 
   

Revenues 71,456,666 61,182,272 

Gross profit  6,749,992 1,096,076 

Operating income (loss)  4,474,419 (1,938,146) 

Adjusted earnings1 4,312,351 6,724,129 

Adjusted earnings per share2 0.04 0.07 

Adjusted EBITDA3 18,439,389 17,103,192 

   

Cash and cash equivalents 14,792,127 41,151,517 

Accounts receivable 19,185,894 6,886,175 

Working capital 17,922,998 31,541,865 

Equity 248,685,597 273,740,178 

Site cash costs per pound of copper produced (net of precious metal 

credits) (US$) 1.21 1.62 

Total cash costs per pound of copper sold (net of precious metal 

credits) (US$) 1.77 2.08 

 

Average realized copper price (US$) 2.64 3.19 
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Overview 

 

Copper Mountain Mining Corporation is a mid-tier copper-gold producing company that was incorporated 

under the provisions of the British Columbia Company Act on April 20, 2006.  The Company owns 75% of 

the Copper Mountain mine through a subsidiary and Mitsubishi Materials Corporation (“MMC”) owns the 

remaining 25%. 

 

Following the successful exploration programs of 2007 and 2008 the Company completed an updated 

Feasibility Study and committed to the development of the new mine. On April 1, 2010 the BC Government 

issued the approval that allowed for construction of the $438 million development. 

  

The development plan was based on mining over time the three existing open pits into one larger super pit 

and constructing a new 35,000 tonnes per day (tpd) concentrator designed to produce approximately 100 

million pounds of copper per year in a copper concentrate with gold and silver credits.  Over the initial mine 

life the mine is planned to produce 1.48 billion pounds of copper, 4,490,400 ounces of silver and 452,000 

ounces of gold. 

 

Mechanical completion of the concentrator and associated facilities was achieved on budget and on schedule 

at the end of May 2011. Commissioning was finished by the end of June 2011.  Production of copper 

concentrate commenced during the third quarter of 2011.  

 

In 2013 management confirmed that the ore was harder than anticipated in the mill design and a secondary 

crusher was necessary.  Construction of the $40 million permanent secondary crushing facility was initiated 

at the end of 2013 and completed in mid-2014.  In early 2015 the mill was operating at rates in excess of the 

35,000 tpd design capacity and now the mine is focusing in on reducing costs and sustaining production 

levels on a consistent basis. 

 

The Company trades on the Toronto Stock Exchange under the trading symbol “CUM”. 

 

Copper Mountain Mine 

 
The Copper Mountain mine is situated 20 km south of Princeton, British Columbia and 300 km east of the 

port of Vancouver.  Based on current reserves, the mine has a life of 16 years from January 1, 2015. The 

property consists of 135 Crown granted mineral claims, 156 located mineral claims, 14 mining leases, and 12 

fee simple properties covering an area of 6,702.1 hectares or 67 square kilometers. 

      

The mine is a conventional open pit, truck and shovel operation.  Mining is divided into multiple 

development phases with sequential pushbacks in each of the three main pits. This development sequence is 

designed to maximize the discounted cash flow based on the ore value which is reflected in the planned pit 

phases.  In order to maximize the  profit in the initial years the Company is processing ore greater than 

0.21% Cu, while ore that is less than 0.21% Cu but greater than 0.1% Cu is being mined and stockpiled (low 

grade stockpile) for processing in later years. 

 

The Company’s mining equipment fleet consists of two Komatsu PC 8000 hydraulic shovels, a Hitachi EX 

5500 hydraulic shovel, fifteen Komatsu 240 ton capacity haul trucks, seven Euclid 260 ton haul trucks, a 

Komatsu WA 1200 loader, four Komatsu D375 dozers, and three Caterpillar 16G graders plus other support 

equipment typical of an operation of this size.   

 

Phase 2 of Pit #3 was completed during the quarter and the start of the Phase 3 pushback on the west side of 

Pit #3 commenced. Mining in Pit #2 area is progressing well and the majority of ore will be supplied from 

the Pit 2 area for the balance of 2015.  Copper head grade for the year is forecasted to be on average 0.33% 

Copper, but because of the higher gold content in the Pit 2 ore the copper equivalent grade is approximately 

0.41% Copper.  During the quarter a total of 14.7 million tonnes of material was mined, including 5.6 
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million tonnes of ore and 9.1 million tonnes of waste.  The mining rate at the end of the period was in the 

range of 165,000 tonnes per day moved.  

 

The mill produces copper concentrate at about 25% copper and 9% moisture and includes one SAG mill, two 

ball mills, a rougher floatation circuit, regrind mill, a cleaner floatation circuit, a concentrate thickener, and a 

pressure filter.  

 

Mill throughput from the concentrator improved approximately 13.5% during the quarter as compared to the 

first quarter of 2014.  During the first quarter of 2015 the SAG mill throughput averaged 33,270 tpd as 

compared to 29,300 tpd for the first quarter of 2014.  The increase in throughput is directly attributable to the 

installation of the permanent secondary crusher.  The new $40 million secondary crusher is operating at its 

designed rate and crushing ore to minus two inches which allows the SAG mill to operate above it’s 

designed capacity of 35,000 tpd. 

 

During the quarter the mill processed a total of 2.9 million tonnes of ore at an average grade of 0.35% copper 

to produce 18.4 million pounds of copper, 7,800 ounces of gold, and 80,300 ounces of silver.  Sag Mill 

availability was 93.2% during the first quarter, slightly above our 92% target. Copper recovery averaged 

80.6% which was lower than plan, primarily due to outages of the regrind and one ball mill during part of the 

period.  Once these limitations to processing were rectified in late March, the mill achieved an all time 

throughput record of 45,939 tpd in early April, thus providing management with the confidence that the 

budget rate of 37,500 tpd is very achievable. 

 
Copper concentrate from the mine is trucked to the port of Vancouver where it is placed in a 20,000 tonne 

capacity storage shed for loading onto ocean going vessels for transportation to Japan.   

 

During the first quarter, the Company completed a total of four shipments containing approximately 21.5 

million pounds of copper, 7,600 ounces of gold, and 92,700 ounces of silver which generated $71.5 million 

in revenue net of treatment and refining charges and pricing adjustments.   

 

At the end of March 2015 the mine site had operated for over 600 days without a lost time incident and was 

awarded the BC government Edward Prior Award for its excellent safety record for a mid size mining 

operation. The Company currently has 415 operating employees engaged at the mine site. 
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The following table sets out the major operating parameters for the mine for the three months ended March 

31, 2015:   

 

 
Exploration – Mine Site 

 

In the fall of 2014 a detailed helicopter-borne magnetics and radiometric geophysical survey was completed 

over most of the mine property.  Three dimensional inversion of the magnetic data has recently been 

completed and this data is being compiled together with new geological mapping and the existing Titan 24 3-

D chargeability data in order to help define and prioritize drill targets for future exploration 

programs.  Additionally, an MSc thesis being carried out in conjunction with the Mineral Deposits Research 

Unit at The University of British Columbia which examined mineralogical changes associated with 

mineralization and alteration has just been completed.  It is anticipated that the thesis research will contribute 

to a better understanding of the both the geophysical and comminution characteristics of rocks within the ore 

zones. 

 

During the fourth quarter, 2014 a 1,650m 55 hole shallow percussion drilling program was carried out in the 

Virginia pit area with results being received early in the first quarter, 2015.  The drilling program was 

undertaken in order to: confirm resource estimation using a different drill orientation; test for surface 

oxidation; and obtain material for metallurgical testing as the mine is planning to accelerate mining activities 

in this area.  Drill holes were spaced on approximate 20m centers, inclined to the north and drilled on three 

different benches.  Results confirm the resource estimation and indicate minimal levels of oxidation within 

the central pit area. 

 

                                                 
4 Excludes ore re-handle from stockpile 
5 Tonnes per day 

Mine Production Information  Three months ended March 31, 

Copper Mountain Mine (100% Basis) 2015 2014 

   

Mine:   

   Total tonnes mined (000’s4) 14,703 13,572 

   Ore tonnes mined (000’s) 5,633 4,102 

   Waste tonnes (000’s) 9,070 9,470 

   Stripping ratio 1.61 2.31 

   

Mill:   

   Tonnes milled (000’s) 2,991 2,635 

   Feed Grade (Cu%) 0.35 0.39 

   Recovery (%) 80.62 83.57 

   Operating time (%) 93.21 90.50 

   Tonnes milled (TPD5) 33,200 29,300 

   

Production:   

   Copper production (000’s lbs) 18,400 19,100 

   Gold production (oz) 7,800 5,400 

   Silver production (oz) 80,300 105,300 

   

Site cash costs per pound of copper produced (net of precious metal 

credits) (US$) 

$1.21 $1.62 

Total cash costs per pound of copper sold (net of precious metal 

credits) (US$) 

$1.77 

 
$2.08 
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Conversion of inferred resources to reserve status is the major goal of a the long-term exploration plan for the potential 

extension of the mine life.  Discovery of new mineralized areas, both open pit and underground, is also a focus of the 

on-going exploration program and a requirement for long term mine planning.    

 

 

Results of Operations 

 

For the Three Months Ended March 31, 2015 

 
The Copper Mountain mine produced 18.4 million pounds of copper during the three months ended March 

31, 2015 compared to 19.1 million pounds of copper in the prior year.  The mine shipped and sold a total of 

21.5 million pounds of copper, 7,600 ounces of gold, and 92,700 ounces of silver during the three months 

ended March 31, 2015; compared to a total of 19.8 million pounds of copper, 6,500 ounces of gold and 

98,700 ounces of silver during the three months ended March 31, 2014.  Site cash costs were US$1.21 per 

                                                 
6 Cost of sales consists of direct mining and milling costs (which include mine site employee compensation and benefits, mine site general and 

administrative costs, non-capitalized stripping costs, maintenance and repair costs, operating supplies and external services), depreciation and offsite 

transportation costs. 
7 Adjusted earnings (loss) is a non-GAAP financial measure which excludes unrealized gains/losses on derivative instruments, changes in fair value 

of financial instruments, foreign currency gains/losses, pricing adjustments related to metal sales and non-recurring transactions. 

 

Three months ended  

March 31, 

(CDN$) 

2015 

$ 

2014 

$ 

Revenues 71,456,666 61,182,272 

Cost of sales
6
 (64,706,674) (60,086,196) 

Gross profit 6,749,992 1,096,076 

   

Other income and expenses   

General and administration (1,950,832) (1,627,662) 

Share based compensation (324,741) (1,406,560) 

Operating income (loss) 4,474,419 (1,938,146) 

   

Pricing adjustments on concentrate and metal sales 1,880,440 9,864,933 

Finance income 113,222 22,711 

Finance expense (2,510,926) (2,058,711) 

Current resource tax expense (364,826) (124,345) 

Deferred income tax recovery  720,022 957,687 

Adjusted earnings
7
 4,312,351 6,724,129 

   

Pricing adjustments on concentrate and metal sales (1,880,440) (9,864,933) 

Unrealized loss on interest rate swap (1,991,188) (931,894) 

Unrealized loss on foreign exchange (32,243,957) (11,547,094) 

Net loss and comprehensive loss for the period (31,803,234) (15,619,792) 

   

Net loss and comprehensive loss attributable to:   

Shareholders of the company (23,968,035) (12,154,340) 

Non-controlling interest  (7,835,199) (3,465,452) 

 (31,803,234) (15,619,792) 

   

Loss per share (0.21) (0.10) 

Adjusted earnings per share 0.04 0.07 
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pound of copper produced and total cash costs were US$1.77 per pound sold, net of precious metal credits 

for the three months ended March 31, 2015; compared to site cash costs of US$1.62 per pound of copper 

produced and total cash costs of US$2.08 per pound of copper sold, net of precious metal credits for the 

three months ended March 31, 2014.  The reduction in site cash costs implemented during the quarter is a 

result of the mine taking steps to reduce costs early in the quarter in response to lower world copper prices.   

 

During the period the Company recognized revenues of $71.5 million, net of pricing adjustments and 

treatment charges based on an average provisional copper price of US$2.64 per pound; compared to 

revenues of $61.2 million net of pricing adjustments and an average copper price of US$3.19 per pound for 

the period ended March 31, 2014.  Despite the reduction in sales prices of copper and gold over the past 

year, this increase in revenue is a result of more pounds of copper and ounces of gold being sold during the 

quarter as compared to the same period as last year.  During the quarter the Company sold 21.5 million 

pounds of copper and 7,600 ounces of gold as compared to 19.8 million pounds of copper and 6,500 ounces 

of gold for the period ended March 31, 2014.  Mining operations for the three month period ended March 31, 

2015 resulted in a gross profit of $6.7 million as compared to a gross profit of $1.1 million for the period 

ended March 31, 2014.  The increase in gross profit at a time of lower metal prices can be attributed directly 

to cost controls and improvements made to costs of production at the Copper Mountain mine and the 

increased quantity of copper and gold sold during the quarter.  The Company reported a net loss attributable 

to the shareholders of the Company of $24.7 million or $0.21 per share for the three months ended March 31, 

2015, compared to a net loss of $12.2 million or $0.10 per share for the three months ended March 31, 2014.  

The net loss for the quarter is attributable to the non-cash unrealized foreign exchange loss of $32.2 million 

that is required to be recorded under IFRS accounting rules as it is related to the Company’s debt and interest 

rate swap that are denominated in U.S. dollars. This compares to an unrealized foreign exchange loss of 

$11.5 million for the three month period ended March 31, 2014.  The non-cash unrealized foreign exchange 

loss is an adjustment for accounting purposes only to report the U.S. dollar denominated debt and interest 

rate swap into Canadian dollars which is the reporting currency of the Company.  The Company receives 

U.S. dollars on its concentrate sales and makes debt payments in U.S. dollars, and therefore, this acts as a 

natural cash flow hedge for the Company.  As a result the Company does not expect to realize any of this 

non-cash adjustment on foreign exchange.  

 

Cost of sales represent direct mining and milling costs (which include operating, non-capitalized waste 

stripping costs, maintenance and repair costs, mine site general and administrative costs, operating supplies 

and external services), employee compensation and benefits, depreciation and transportation costs. The cost 

of sales for the three month period ended March 31, 2015, was $64.7 million as compared to $60.1 million 

for the three month period ended March 31, 2014. The increase in costs during the quarter is a result of the 

increased copper sales in the quarter.  

 

General and administration expenses for the three months ended March 31, 2015, were $2.0 million 

compared to $1.6 million for the three months ended March 31, 2014. Non-cash share based compensation 

reflected an expense of $0.3 million for the three months ended March 31, 2015, compared to an expense of 

$1.4 million for the three month period ended March 31, 2014. The decrease is due to no stock options or 

DSU units being granted or issued in the first quarter of 2015.   

Other items recorded include finance income of $0.1 million, finance expense of $2.5 million and a current 

resource tax expense of $0.4 million and current and deferred income tax recovery of $0.7 million for the 

three months ended March 31, 2015, compared to finance income of $0.02 million, finance expense of $2.1 

million, and a current resource tax expense of $0.1 million and current and deferred income tax recovery of 

$1.0 million for the three months ended March 31, 2014. Finance expense primarily consists of interest on 

loans and the amortization of loan related financing fees.  
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Summary of Quarterly Results 
 

The following table contains selected quarterly financial information derived from the Company’s financial 

statements and should be read in conjunction with the consolidated quarterly financial statements reported 

under IFRS.  

 

Quarter 

Revenue
8
 

$ 

Net Income 

(Loss) 

$ 

Profit (Loss) 

Attributable 

to 

Shareholders 

$ 

Cash flow 

from 

operations 

$ 

Income 

(Loss) per 

Share 

Basic 

$ 

Income 

(Loss) per 

Share 

Diluted 

$ 

March 31, 2015 71,456,666 (31,803,234) (23,968,035) (1,625,805) (0.20) (0.20) 

December 31, 2014 53,913,648 (16,245,042) (12,703,961) 17,409,412 (0.11) (0.11) 

September 30, 2014 82,546,359 (290,243) (2,820,267) 17,792,717 (0.02) (0.02) 

June 30, 2014 68,033,648 13,307,852 9,458,355 (449,683) 0.08 0.08 

March 31, 2014 61,182,272 (15,619,792) (12,154,340) 12,444,204 (0.10) (0.10) 

December 31, 2013 64,714,231 (4,145,430) (2,803,695) 12,834,364 (0.03) (0.03) 

September 30, 2013 67,615,718 15,086,632 11,228,008 15,450,111 0.11 0.11 

June 30, 2013 45,698,504 (12,083,649) (14,766,979) 8,304,456 (0.15) (0.15) 

 
Cash flow from operations and Net Income (Loss) and Profit (Loss) attributable to the shareholders varies 

from period to period primarily as a result of operational performance discussed in the overview section 

above, and non-cash items such as; changes in foreign exchange rates, share based compensation charges,  

and valuation of the interest rate swap related to a portion of the Company’s long-term debt denominated in 

U.S. dollars. 

 
Management of the Company believe that as a result of the Company having U.S. denominated debt, selling  

Copper, Gold and Silver in U.S. dollars and reporting the financial statements in Canadian dollars, the 

unrealized foreign exchange loss or gain each quarter is misleading to the reader of the financial statements 

if just looking at net income only.  As a result, management believe that readers of the financial statements 

should look to adjusted EBITDA, Adjusted Earnings and Adjusted Earnings per share as a better way to 

evaluate the Company’s performance during the period.  The following table contains selected quarterly non-

GAAP financial information derived from the Company’s financial statements and should be read in 

conjunction with the consolidated quarterly financial statements reported under IFRS.  

 

Quarter 

Revenue
8
 

$ 

Adjusted 

EBITDA 

$ 

Cash Flow from 

Operations 

before working 

capital changes 

$ 

Adjusted 

Earnings 

$ 

Adjusted 

Earnings 

(Loss) per 

Share 

Basic 

$ 

March 31, 2015 71,456,666 18,439389 17,876,006 4,312,351 0.04 

December 31, 2014 53,913,648 17,046,910 10,897,033 5,635,758 0.05 

September 30, 2014 82,546,359 34,406,602 25,961,400 18,178,961 0.15 

June 30, 2014 68,033,648 10,221,054 17,447,551 (1,793,510) (0.02) 

March 31, 2014 61,182,272 17,103,192 8,608,661 6,724,129 0.07 

December 31, 2013 64,714,231 15,464,214 15,739,174 4,724,691 0.05 

September 30, 2013 67,615,718 14,810,566 23,928,879 447,137 0.00 

June 30, 2013 45,698,504 10,606,758 5,892,912 1,527,901 0.02 

                                                 
8 Net of  treatment and refining charges and price adjustments 
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Liquidity  
 

As at March 31, 2015, the Company had working capital of $17.9 million compared with working capital of 

$18.0 million at December 31, 2014.  The Company has no future material commitments for capital 

expenditures as of March 31, 2015, however, included in accounts payable and accrued liabilities is $4.8 

million related to the construction of the new permanent secondary crusher and are schedule for payment 

over the remainder of the year as originally agreed to by the vendor.        

 

The Company holds its excess cash in interest bearing accounts or in cashable Guaranteed Investment 

Certificates at major Canadian or United States banks.  

As at March 31, 2015 the Company had a total of $8.2 million on deposit with the Government of British 

Columbia in support of reclamation liabilities at the Copper Mountain Mine.  The Company receives interest 

from these funds on deposit. 

 

As at March 31, 2015, the Company had the following consolidated contractual obligations: 

 Contractual Obligation (CDN$) 

Annual repayments due from 

March 31, 

Long term debt Lease 

obligations 

Decommissioning 

& restoration 

provision 

Accounts 

payable  

2015 8,918,617 10,023,287 - 8,067,691 

2016  22,205,251 4,367,476 - - 

2017  41,546,233 4,183,753 - - 

2018 41,546,233 3,053,534 - - 

2019 54,167,902 1,752,958 - - 

2020 and later 188,633,866 - 7,940,268 - 

Total 357,018,102 23,381,007 7,940,268 8,067,691 

 
Cash to meet the Company’s future cash commitments will come from existing cash on hand and from cash 

flow from operations.  In light of the lower copper price being realized early in 2015, the Company has 

reviewed its 2015 plans and has taken steps to reduce costs in a prudent and cost efficient manner to 

maximize cash flow from operations.  The Company manages liquidity by continuously monitoring and 

forecasting cash flows.  

 

The Company had no material commitments for capital expenditures as of March 31, 2015. 

 

 

Capital Resources 
 

As at March 31, 2015, the Company had $14.8 million in cash and cash equivalents on hand and $19.0 

million in concentrate sales receivables.    

 

 

Off-Balance Sheet Arrangements 
 

None 
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Transactions with Related Parties 

 

All transactions with related parties have occurred in the normal course of the Company’s operations and 

have been measured at their fair value as determined by management.  

 During the three months ended March 31, 2015 the Company sold copper concentrates to MMC with 

revenues totalling $71,456,666 (2014 – $61,182,272) including pricing adjustments. 

 During the three months ended March 31, 2015 the Company accrued interest on the subordinated 

loan with MMC totalling $115,200 (2014 - $115,200). 

 As at March 31, 2015 the Company has accrued to MMC a guarantee fee related to the Term Loan 

of $94,605 (2014 - $296,992).  The Company has also received funding advances from MMC 

totalling $4,298,705 (2014 - $3,272,348). These advances bear interest at rates of 2.88% to 4.80% 

with total interest during the three months ended March 31, 2015 of $107,274 (2014 - $66,543). 

 Key management includes the Company’s directors and officers. Compensation awarded to 

key management includes: 

 Three months ended 

March 31, 

 2015 

$ 

2014 

$ 
Salaries and short-term employee benefits 388,739 351,847 

Share-based payments 206,159 1,218,339 

 594,898 1,570,186 

 

 

Proposed Transactions 
 

None 

 

 

Critical Accounting Estimates 
 

The Company’s significant accounting policies are presented in note 3 of the audited consolidated financial 

statements for the period ended December 31, 2014.  The preparation of consolidated financial statements in 

accordance with International Financial Reporting Standard “IFRS” requires management to select 

accounting policies and make estimates.  Such estimates may have a significant impact on the consolidated 

financial statements.  These estimates include: 

 

 mineral resources and reserves, 

 current and deferred income and resource taxes 

 the assumptions used in determining the decommissioning and restoration provision 

 

Actual amounts could differ from the estimates used and, accordingly, affect the results of operations.  
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Change in Accounting Policies, Including Initial Adoption  
 

No changes to accounting policies have been made for the period ended March 31, 2015. The same 

accounting policies and methods of application have been applied as the Company’s most recent annual 

audited consolidated financial statements.   

 

 

New Accounting Standards Adopted 

None 

 

Financial Instruments and Other Instruments  
 

Please refer to note 3(d) of the audited financial statements for the period ended December 31, 2014. 
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Non-GAAP Performance Measures 
 

This document includes certain non-GAAP performance measures that do not have a standardized meaning 

prescribed by IFRS. These measures may differ from those used by, and may not be comparable to such 

measures as reported by, other issuers. The Company believes that these measures are commonly used by 

certain investors, in conjunction with conventional IFRS measures, to enhance their understanding of the 

Company’s performance. These measures have been derived from the Company’s financial statements and 

applied on a consistent basis. The following tables below provide a reconciliation of these non-GAAP 

measures to the most directly comparable IFRS measure. 
 

Cash costs per pound 

 

Cash costs of sales include all costs absorbed into concentrate inventory, as well as precious metal credits, 

treatment & refining costs and transportation costs, less non-cash items such as depreciation. Total cash cost 

per pound sold is calculated by dividing the aggregate of the applicable costs by copper pounds sold. Site 

cash costs of production include all costs absorbed into inventory less non-cash items such as depreciation 

and non-site charges such as trucking charges capitalized to concentrate inventory.  Site cash costs per pound 

produced are calculated by dividing the aggregate of the applicable costs by copper pounds produced. These 

measures are calculated on a consistent basis for the periods presented. 

 

Total Cash Cost of Sales Per Pound of Copper Sold 

              Three months ended 

March 31, 

 2015 2014 

   
Cost of Sales 64,706,674 60,086,196 

Add: Treatment & refining charges 7,342,801 5,861,200 

Less: non-cash items:   

Depreciation  (12,084,530) (9,176,405) 

Cash costs of sales 59,964,945 56,770,991 

   

Average foreign exchange rate (CDN$ to US$) 0.8057 0.9003 

   

Cash costs of sales (US$) 48,312,073 51,112,804 

Less: Precious metal credits (US$): (10,224,702) (9,947,527) 

Net cash costs of sales (US$) 38,087,371 41,165,277 

   

Total pounds of copper sold  21,500,000 19,800,000 

Total ounces of gold sold 7,600 6,500 

Total ounces of silver sold 92,700 98,700 

   

Cash Cost per pound of copper sold net of precious metal credits 

(US$) $1.77 $2.08 
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Site Cash Cost Per Pound of Copper Produced 

           Three months ended 

March 31, 

 2015 2014 

   
Cash Cost of Sales 59,964,945 56,770,991 

Net change in concentrate inventory (6,604,446) (599,747) 

 53,360,500 56,171,244 

Less: Off-site related costs   

Treatment & refining charges (7,342,801) (5,861,200) 

Transportation costs (4,425,463) (3,366,243) 

Trucking charges (1,363,026) (1,466,531) 

Total Site Cash Costs of Production 40,229,209 45,477,270 

   

Average foreign exchange rate (CDN$ to US$) 0.8057 0.9003 

   

Total Site Cash Costs of Production (US$) 32,411,544 40,944,693 

Less precious metal credits (US$) (10,224,702) (9,947,527) 

 22,186,842 30,997,166 

   

Total pounds of copper produced 18,400,000 19,100,000 

Total ounces of gold produced 7,800 5,400 

Total ounces of silver produced 80,300 105,300 

   

Site cash costs per pound net precious metal credits (US$) $1.21 $1.62 

 

 

Cash Margin 

 

Cash margin represents the average realized copper price per pound sold less total cash cost per pound sold. 

 
 Three months ended March 31, 

 2015 2014 

Average realized copper price for the period (US$ per pound) $2.64 $3.19 

Less:   

Total cash cost of sales net of precious metal credits(US$ per pound 

sold) $1.77 $2.08 

Cash margin (US$ per pound) $0.87 $1.11 

 
Adjusted Earnings (Loss) 

 

Adjusted earnings (loss) removes the effects of the following transactions from operating income as reported 

under IFRS: 

 

 Unrealized gains/losses on derivative instruments; 

 Changes in fair value of financial instruments; 

 Foreign currency translation gains/losses and 

 Non-recurring transactions 

 

Management believes that these transactions do not reflect the underlying operational performance of the 

Company’s mining operations and are also not indicative of future operating results.  

 



 

15 

 

EBITDA and Adjusted EBITDA 
EBITDA represents earnings before interest, income taxes and depreciation. Adjusted EBITDA includes 

further adjustments for non-recurring items and items not indicative to the operating performance of the 

Company. The Company believes adjusted EBITDA is a more appropriate supplemental measure of debt 

service capacity and performance of its operations.  

 

Adjusted EBITDA is calculated by removing the following income statement items: 

 

 Unrealized loss/gain on interest rate swaps; 

 Foreign exchange loss/gain; 

 Pricing adjustments on concentrate and metal sales 

 

EBITDA and Adjusted EBITDA 

Three months ended 

March 31, 

 2015 2014 

Net loss (31,803,234) (15,619,792) 

Add (Deduct):   

Finance income (113,222) (22,711) 

Finance expense 2,510,926 2,058,711 

Depreciation 12,084,530 9,176,405 

Current resource tax expense  364,826 124,345 

Deferred income tax recovery (720,022) (957,687) 

EBITDA (17,676,196) (5,240,729) 

   

Add (Deduct):   

Pricing adjustments on concentrate and metal sales 1,880,440 9,864,933 

Unrealized loss on interest rate swaps 1,991,188 931,894 

Unrealized foreign exchange loss  32,243,957 11,547,094 

Adjusted EBITDA 18,439,389 17,103,192 
   

 

Other MD&A Requirements  
 

(a) Additional information relating to the Company, including the Company’s Annual Information 

Form, is available on SEDAR at www.sedar.com. 

 

The following details the share capital structure as at April 24, 2015 the date of this MD&A.   

 Expiry Date Exercise Price Number Number 

Common shares - - - 118,795,427 

Share purchase options Jan. 14 to Aug. 12 , 2010  $2.39 to $2.55  1,385,000  

 Feb. 10 to Dec 12, 2011 $4.98 to $7.12 525,000  

 April 5, 2012 $4.52 850,000  

 Feb. 20, 2014 $1.92 3,300,000  

   6,060,000  

Fully diluted shares outstanding    124,855,427 

 

 

  

http://www.sedar.com/
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Internal Controls Over Financial Reporting and Disclosure Controls and Procedures 
 

The Company's management is responsible for establishing and maintaining adequate internal control over 

financial reporting and disclosure controls and procedures. Our internal control system over financial 

reporting is designed to provide reasonable assurance to management and the Board of Directors regarding 

the preparation and fair presentation of published financial statements. Internal control over financial 

reporting includes those policies and procedures that: 

 

1. pertain to the maintenance of records that in reasonable detail accurately and fairly reflect the 

transactions and dispositions of the assets of the Company; 

 

2. provide reasonable assurance that transactions are recorded as necessary to permit preparation of 

financial statements in accordance with IFRS, and that receipts and expenditures of the Company are 

being made only in accordance with authorizations of management and directors of the Company; 

and 

 

3. provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, 

use or disposition of the Company’s assets that could have a material effect on the financial 

statements. 

 

Our internal control system over disclosure controls and procedures is designed to provide reasonable 

assurance that material information relating to the Company is made known to management and disclosed to 

others and information required to be disclosed by the Company in our annual filings, interim filings or other 

reports filed or submitted by us under securities legislation is recorded, processed, summarized and reported 

within the time periods specified in the securities legislation. 

 

All internal control systems, no matter how well designed, have inherent limitations. Therefore, even those 

systems determined effective can provide only reasonable assurance with respect to financial reporting and 

disclosure. Other than changes related to our conversion to IFRS, there have been no changes in our internal 

control over financial reporting and disclosure controls and procedures during the period ended March 31, 

2015 that have materially affected, or are reasonably likely to materially affect, internal control over 

financial reporting and disclosure. 

 

The Company’s management, at the direction of our chief executive officer and chief financial officer, have 

evaluated the effectiveness of the design and operation of the internal controls over financial reporting and 

disclosure controls and procedures as of the end of the period covered by this report, and have concluded that 

they were effective at a reasonable assurance level. 

 

Risks and Uncertainties 
 

The Company’s success depends on a number of factors, most of which are beyond the control of the 

Company.  Typical risk factors include copper, gold and silver price fluctuations, foreign currency 

fluctuations, and operating uncertainties encountered in the mining business.  Future government, legal or 

regulatory changes could affect any aspect of the Company’s business, including, among other things, 

environmental issues, land claims, permitting and taxation costs all of which could adversely affect the 

ability of the Company to develop the Copper Mountain mine.  These risks and uncertainties are managed by 

experienced managers, advisors and consultants, by maintaining adequate liquidity, and by cost control 

initiatives. 
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Canadian dollars  

(Unaudited)  

The accompanying notes are an integral part of these consolidated financial statements. 
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March 31, 
 2015 

$ 

December 31, 
2014 

$ 
   

Assets   
   
Current assets   
Cash and cash equivalents 14,792,127 21,600,228 
Accounts receivable and prepaid expenses (note 3) 19,185,894 6,886,175 
Inventory (note 4) 40,202,204 44,420,673 
   
 74,180,225 72,907,076 
   
Reclamation bonds (note 8a) 8,231,500 8,231,500 

Deferred tax asset  3,304,557 2,939,731 

Property, plant and equipment (note 5) 551,180,731 559,118,221 
Low grade stockpile (note 4) 55,235,327 49,466,460 
  

 
 
  692,132,340 692,662,988 

Liabilities   
   
Current liabilities   
Accounts payable and accrued liabilities (note 6) 34,734,781 36,497,094 
Current portion of long-term debt (note 7) 20,181,419 17,403,103 
Current tax liability 1,341,027 976,201 
 56,257,227 54,876,398 
   
Decommissioning and restoration provision (note 8b) 8,061,344 7,797,154 
Interest rate swap liability (note 7) 9,499,377 7,180,836 
Long-term debt (note 7) 360,217,690 332,902,291 

Deferred tax liability 9,411,105 9,766,301 

 443,446,743 412,522,980 
   
Equity  
Attributable to shareholders of the Company:   
   
Share capital (note 9) 188,306,341 188,306,341 
Contributed surplus 12,166,867 11,818,044 
Retained earnings (26,896,219) (2,928,184) 

 173,576,989 197,196,201 

Non-controlling interest  75,108,608 82,943,807 

Total equity 248,685,597 280,140,008 
   
 692,132,340 692,662,988 

 

 

Approved on behalf of the Board of Directors 

 

(signed) Jim O’Rourke   Director     (signed) Bruce Aunger  Director



Copper Mountain Mining Corporation 
Condensed Consolidated Interim Statement of Loss and Comprehensive Loss 

For the Three Months Ended March 31, 

Canadian dollars  

(Unaudited) 

The accompanying notes are an integral part of these consolidated financial statements. 
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2015 

$ 
2014 

$ 
   

Revenue (note 11) 71,456,666 61,182,272 
Cost of sales (note 12) (64,706,674) (60,086,196) 
Gross profit  6,749,992 1,096,076 
   
Other income and expenses   

General and administration (note 12) (1,950,832) (1,627,662) 
Share based compensation (note 10) (324,741) (1,406,560) 

Operating income  4,474,419 (1,938,146) 
   
Finance income 113,222 22,711 
Finance expense (note 13) (2,510,926) (2,058,711) 
Unrealized loss on interest rate swap (1,991,188) (931,894) 
Foreign exchange loss (32,243,957) (11,547,094) 

Loss before tax (32,158,430) (16,453,134) 
   
Current resource tax expense (364,826) (124,345) 
Deferred income and resource recovery 720,022 957,687 

Net loss and comprehensive loss (31,803,234) (15,619,792) 

Net loss and comprehensive loss attributable to:   
Shareholders of the Company (23,968,035) (12,154,340) 
Non-controlling interest  (7,835,199) (3,465,452) 

  (31,803,234) (15,619,792) 

Loss per share:   
Basic $(0.20) $(0.10) 
Diluted $(0.20) $(0.10) 

    

Weighted average shares outstanding, basic 118,795,427 116,319,427 

Shares outstanding at end of the period 118,795,427 116,319,427 

 

 



Copper Mountain Mining Corporation 
Condensed Consolidated Interim Statement of Cash Flows 

For the Three Months Ended March 31, 

Canadian dollars  

(Unaudited) 
 

The accompanying notes are an integral part of these consolidated financial statements. 
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Supplementary cash flow disclosures (note 15) 

 

 
 
 

 2015 
$ 

   2014 
$ 

Cash flows from operating activities   
Net loss for the period (31,803,234) (15,619,792) 

   
Adjustments for:   

Depreciation 12,084,530 9,176,405 
Unrealized foreign exchange loss  33,487,877 11,612,570 
Unrealized loss on interest rate swap 1,991,188 931,894 
Deferred income and resource tax recovery (720,022) (957,687) 
Finance expense 2,510,926 2,058,711 
Share based compensation 324,741 1,406,560 

 17,876,006 8,608,661  
       Net changes in working capital items (note 15) (19,501,811) 3,835,543 
Net cash (used in) from operating activities (1,625,805) 12,444,204 
   
Cash flows from investing activities   
Deferred stripping activities - (2,580,909) 
Development of property, plant and equipment (507,297) (6,846,118) 
Net cash used in investing activities (507,297) (9,427,027) 
   
Cash flows from financing activities   
Share issue costs - (82,644) 
Advances from non-controlling interest 717,751 648,716 
Term loan principal paid (2,026,560) (1,761,920) 
Interest paid (1,408,598) (1,229,983) 
Finance lease payments (2,474,061) (1,748,382) 
Net cash used in financing activities (5,191,468) (4,174,213) 
   
Effect of foreign exchange rate changes on cash and cash 
equivalents 516,469 27,416 
   
Decrease in cash (6,808,101) (1,129,620) 
   
Cash and cash equivalents - Beginning of period 21,600,228 42,281,137 
   
Cash and cash equivalents - End of period 14,792,127 41,151,517 

 
 



Copper Mountain Mining Corporation 
Condensed Consolidated Interim Statements of Changes in Equity  

Canadian dollars 

(Unaudited)                    
 

 

The accompanying notes are an integral part of these consolidated financial statements. 
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Attributable to equity owners of the company 
 

 
Number of 

Share 
Amount 

$ 

Contributed 
surplus 

$ 

Retained 
earnings 
(deficit) 

$ 
Total 

$ 

Non-
controlling 

interest 
$ 

Total equity 
$ 

Balance January 1, 2014 116,319,427 186,291,105 9,662,977 15,292,029 211,246,111 77,254,519 288,500,630 

Share issue costs - (82,644) - - (82,644) - (82,644) 

Share based compensation - - 941,984 - 941,984 - 941,984 

Loss for the period - - - (12,154,340) (12,154,340) (3,465,452) (15,619,792) 

Balance March 31, 2014 116,319,427 186,208,461 10,604,961 3,137,689 199,951,111 73,789,067 273,740,178 

        

Share issue costs - 8,136 - - 8,136 - 8,136 

Options exercised 2,476,000 2,089,744 (604,144) - 1,458,600 - 1,485,600 

Share based compensation - - 1,817,227 - 1,817,227 - 1,817,227 
Contributions made by Non-controlling 

interest - - - - - 10,000,025 10,000,025 

Loss  for the year - - - (6,065,873) (6,065,873) (845,285) (6,911,158) 

Balance December 31, 2014 118,795,427 188,306,341 11,818,044 (2,928,184) 197,196,201 82,943,807 280,140,008 

        

Share based compensation - - 348,823 - 348,823 - 348,823 

Loss  for the period - - - (23,968,035) (23,968,035) (7,835,199) (31,803,234) 

Balance March 31, 2015 118,795,427 188,306,341 12,166,867 (26,896,219) 173,576,989 75,108,608 248,685,597 



Copper Mountain Mining Corporation 
Notes to Condensed Consolidated Interim Financial Statements  

Canadian dollars  

(Unaudited)  
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1 General Information 
 

Copper Mountain Mining Corporation (“the Company”) was incorporated under the provisions of the British 

Columbia Business Corporations Act on April 20, 2006 and is a Canadian development and operating mining 

company.  The Company maintains its head office at Suite 1700 – 700 West Pender Street, Vancouver, British 

Columbia.  The Company through a subsidiary owns 75% of the Copper Mountain mine while Mitsubishi 

Materials Corporation (“MMC”) owns the other 25% interest in the Copper Mountain mine.  

 

2 Basis of presentation  

 
a. Statement of compliance 

These condensed consolidated interim financial statements have been prepared in accordance with IAS 34 

Interim Financial Reporting and follow the same accounting policies and methods of application as the 

Company’s most recent annual audited consolidated financial statements which were prepared in 

accordance with International Financial Reporting Standards (“IFRS”) as issued by the International 

Accounting Standard Board (“IASB”).  These condensed consolidated financial statements were approved 

for issue on April 24, 2015 by the Board of Directors.   

 

b. Foreign currency translation 

These condensed consolidated interim financial statements are presented in Canadian dollars, which is the 

Company’s functional currency.  Transactions in currencies other than the functional currency are recorded 

at the rate of exchange prevailing on the date of the transaction.  Monetary assets and liabilities that are 

denominated in foreign currencies are translated at the rate prevailing at each reporting date.  Non-

monetary items that are measured at historical cost in a foreign currency are translated at the exchange rate 

on the date of the transaction.  Foreign currency translation differences are recognized in profit or loss. 

 

c. Use of judgement 

The preparation of financial statements in conformity with IFRS requires management to make estimates 

and assumptions that affect the reported amount of assets and liabilities at the date of the financial 

statements and the reported amount of revenues and expenses during the period.  
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3 Accounts receivable and prepaid expenses 
 

 March 31, December 31, 

 2015 
$ 

2014 
$ 

Amounts due from concentrate sales 18,970,041 11,730,513 

Pricing adjustments (2,339,930) (8,720,053) 

Other receivables 1,196,920 2,174,619 

Prepaid expenses 1,358,863 1,701,096 

 19,185,894 6,886,175 

 

4 Inventory 
 

 March 31, December 31, 

 2015 
$ 

2014 
$ 

Supplies 17,030,748 16,579,321 

Ore stockpile 19,283,007 16,909,991 

Crushed ore stockpile 1,023,948 31,703 

Copper Concentrate 2,864,501 10,899,658 

 40,202,204 44,420,673 

   

Low grade stockpile1 55,235,327 49,466,460 

 

Inventory expensed during the three months ended March 31, 2015 totaled $60,281,211 (2014 – $56,719,954). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                      
1 Stockpile of inventory that is not expected to be processed until towards the end of the mine life 
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5 Property, plant and equipment 
 

Cost Plant and 

equipment 
$ 

Exploration and 

evaluation asset 
$ 

Mineral properties 

and mine 

development costs 
$ 

Total 

$ 

As at January 1, 2014 464,121,326 6,091,252 142,024,598 612,237,176 

Additions 55,102,330 675,792 15,389,029 71,167,151 

Restoration provision - - 1,456,947 1,456,947 

As at December 31, 2014 519,223,656 6,767,044 158,870,574 684,861,274 

Additions 4,438,084 13,159 - 4,451,243 

Restoration provision - - 261,658 261,658 

As at March 31, 2015 523,661,740 6,780,203 159,132,232 689,574,175 

     

Accumulated depreciation Plant and 

equipment 

Exploration and 

evaluation asset 

$ 

Mineral properties 

and mine 

development costs 

$ 

Total  
$ 

As at January 1, 2014 (63,700,859) - (16,646,103) (80,346,962) 

Depreciation charge (31,926,687) - (13,469,404) (45,396,091) 

As at December 31, 2014 (95,627,546) - (30,115,507) (125,743,053) 

Depreciation charge (8,506,235) - (4,144,156) (12,650,391) 

As at March 31, 2015 (104,133,781) - (34,259,663) (138,393,444) 

     

Net book value     

As at December 31, 2014 423,596,110 6,767,044 128,755,067 559,118,221 

As at March 31, 2015 419,527,959 6,780,203 124,872,569 551,180,731 



Copper Mountain Mining Corporation 
Notes to Condensed Consolidated Interim Financial Statements  

Canadian dollars  

(Unaudited)  

 

25 

 

6 Accounts payable and accrued liabilities 
 

 March 31, December 31, 

 2015    
 $ 

2014 
$ 

Trade accounts payable 8,067,691 11,377,122 

Accrued liabilities 

Amount due to related party 

18,199,409 

6,501,292                         

18,423,950 

5,169,259                         

Current portion of interest rate swap liability (note 7(b)) 1,899,875 1,436,167 

Deferred Share Units liability 66,514 90,596 

 34,734,781 36,497,094 

 

7 Long-term debt 
 

 March 31, December 31, 

 
2015 

$ 
2014 

$ 
  Subordinated loan (a) 11,408,721 11,267,826 
  Senior credit facility (b) 160,011,585 146,409,415 
  Term loan (c) 185,597,796 171,712,300 
  Total long term debt 357,018,102 329,389,541 
   
  Leases (d) 23,381,007 20,915,853 
 380,399,109 350,305,394 
   
  Less: current portion (20,181,419) (17,403,103) 
 360,217,690 332,902,291 

 

a) Subordinated loan 

In April 2010, the Company entered into a loan agreement with a subsidiary of MMC for $9,600,000. The 

loan bears interest at a fixed rate of 4.8%. The loan principal and accumulated interest matures on June 30, 

2023 and is pre-payable at any time without penalty. The loan and accumulated interest is subordinate to 

the senior credit facility.  

 

The outstanding amount of $11,408,721 is net of issue and transaction costs of $493,999 which are 

amortized over the life of the loan. 

 

b) Senior credit facility 

The Company has a senior credit facility (“the SCF”) with a consortium of Japanese banks.  

 

The maximum amount available under the SCF was US$162,000,000 and this was fully drawn in 2011. 

The SCF carries a variable interest rate of LIBOR plus 2% and matures on June 15, 2023. The SCF is 

repayable in twenty four semi-annual instalments which commenced December 15, 2011, with 40% of the 

principal balance due in the final two years before maturity. The instalments are payable on a fixed 

schedule, subject to mandatory prepayment based on the cash flows relating to the Copper Mountain Mine. 

As at March 31, 2015 cumulative principle payments totalled US$31,590,000. 
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Under the terms of the SCF, the Company was required to maintain certain balances up to a total of US 

$12 million in the debt service reserve account (“DSRA”) and the capex reserve account (“CXRA”) by 

June 30, 2012.  Since this date, the Company and MMC have jointly guaranteed to June 30, 2015 the 

amounts owing to the DSRA and the CXRA, as a result no funds were required to be placed on deposit in 

either of the accounts.  The Company with MMC have agreed to seek extension of the guarantee for an 

additional year ending on June 30, 2016.   

As at March 31, 2015 the SCF has a principal amount outstanding of $165,177,306 (US$130,410,000). 

The outstanding amount of $160,011,585 is net of issue costs of $5,165,721 which are amortized over the 

life of the loan.  

 

The SCF is collateralized by all the assets of the Copper Mountain mine and is insured by Nippon 

Export and Investment Insurance. In addition, the Company and MMC have guaranteed the SCF until 

project completion is achieved. 

 

Minimum principal repayments of the amounts outstanding under the SCF are as follows: 

Annual repayments from March 31,  US$   

2015  1,620,000   

2016  8,910,000   

2017  14,580,000   

2018 – 2023  105,300,000   
  130,410,000   

 

Under the terms of the SCF, the Company was required to complete an interest rate swap on 70% of the 

principal amount of the facility. The Company swapped a LIBOR variable rate interest payment stream for 

a 3.565% fixed rate interest payment stream on US$91,287,000 of the principal. The interest rate swaps 

mature on December 15, 2020. 

 

As at March 31, 2015 the swap had an unrealized fair value loss of $11,399,252 (2014 - $7,834,217). The 

current portion of $1,899,875 is included in accounts payable and accrued liabilities. 

 

The Company is subject to certain debt covenants on the SCF. As at March 31, 2015 the Company is in 

compliance with all covenants. 

 

c) Term loan 

 

In July 2010, the Company entered into a term loan (“the Term Loan”) with the Japan Bank for 

International Cooperation. 

 

The maximum amount available under the Term Loan is US$160,000,000. The Term Loan carries a 

variable interest rate of LIBOR plus 0.551% and matures on February 15, 2022. As at March 31, 2015 the 

Term Loan has a principal amount outstanding of $190,496,640 (US$150,400,000). The outstanding 

amount of $185,597,796 is net of issue costs of $4,898,844 which are amortized over the life of the loan. 

The Term Loan is guaranteed by MMC in exchange for a fee of 0.2% per annum. 
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The Term Loan is unsecured and repayable in increasing instalments every six months which commenced 

February 2013, with the majority of the loan falling due in the last six instalments. As at March 31, 2015 

the cumulative principal payments totalled US $9,600,000.  

 

Minimum principal repayments of the amounts outstanding under the Term Loan are as follows: 

Annual repayments from March 31,  US$   

2015  6,400,000   

2016  9,600,000   

2017  19,200,000   

2018 - 2022  115,200,000   
  150,400,000   

 

The Company is subject to certain debt covenants. As at March 31, 2015 the Company is in compliance 

with all covenants. 

 

d) Leases 

 

 March 31, December 31, 

Gross finance lease liability and minimum lease payments  2015 

$ 

 2014 

$ 

Within one year 11,004,333 10,765,431 

Between two and four years 14,795,731 11,663,261 

 25,800,064 22,428,692 

Future interest (2,419,057) (1,512,839) 

Present value of finance lease liability 23,381,007 20,915,853 

 

The present value of the finance lease liability is repayable as follows: 

 

 March 31, December 31, 

Finance lease liability and minimum lease payments, net of 

interest 

2015 

$ 

2014 

$ 

Within one year 10,019,438 9,955,261 

Between two and four years 13,361,569 10,960,592 

Total  23,381,007 20,915,853 

 

8 Decommissioning and restoration provision 
 

a. Reclamation bonds 

The Company has on deposit $8,231,500 with the Government of British Columbia in support of 

reclamation liabilities at the Copper Mountain mine site. The Company receives interest on these bonds.  
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b. Decommissioning and restoration provision 

The Company has a liability for remediation of current and past disturbances associated with mining 

activities at the Copper Mountain property. Decommissioning liabilities are as follows: 

 March 31, December 31, 

 
2015 

$ 
2014 

$ 
Opening balance 7,797,154 6,245,963 
Changes in estimated costs and timing 261,657 1,456,949 
Unwinding of discount on restoration provision 2,533 94,242 
End of period 8,061,344 7,797,154 

 

The Company used an inflation rate of 2.10% (2014 – 1.10%) and a discount rate of 1.99% (2014 – 

2.96%) in calculating the estimated obligation.  The liability for retirement and remediation on an 

undiscounted basis is $7,940,268. The expected timing of payment of the cash flows commences in 2028. 

 

9 Share capital  
 

Authorized - Unlimited number of common shares without par value. 

 

10 Share based compensation 
 

a. Stock options 

The Company has a stock option plan whereby it can grant up to 7,500,000 stock options exercisable for a 

period of up to ten years from the grant date. As at March 31, 2015 the Company had 6,060,000 options 

issued and outstanding.  

 

The continuity of stock options issued and outstanding is as follows: 

Options 
Options 

outstanding 

Weighted 
average 

exercised price 
$ 

Outstanding, December 31, 2013 5,601,000 2.32 
Granted 3,500,000 1.94 
Exercised (2,476,000) 0.60 
Expired (50,000) 0.60 
Forfeited (180,000) 2.72 
Outstanding, December 31, 2014 6,395,000 2.78 
Expired (135,000) 2.26 
Forfeited (200,000) 2.35 
March 31, 2015 6,060,000 2.81 
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As at March 31, 2015 the following options were outstanding: 

Date of stock option grant 
Number of 

options 
Exercise price   

$ 

Weighted average         
        exercise price       

$ Expiry date 
Jan. 14 to Aug. 12 , 2010 1,385,000  2.39 to 2.55  2.42 Jan. 14 to Aug. 12 , 2015 
Feb. 10 to Dec 12, 2011 525,000 4.98 to 7.12 6.63 Feb. 10 to Dec 12, 2016 
April 5, 2012 850,000 4.52 4.52 April 5, 2017 
Feb. 20, 2014 3,300,000 1.92 1.92 Feb. 20, 2019 
 6,060,000  2.81  

 

As at March 31, 2015 the following options were both outstanding and exercisable:  

Date of stock option grant 
Number of 

options 
Exercise price   

$ 

Weighted average         
        exercise price       

$ Expiry date 
Jan. 14 to Aug. 12 , 2010 1,385,000  2.39 to 2.55  2.42 Jan. 14 to Aug. 12 , 2015 
Feb. 10 to Dec 12, 2011 525,000 4.98 to 7.12 6.63 Feb. 10 to Dec 12, 2016 
April 5, 2012 850,000 4.52 4.52 April 5, 2017 
Feb. 20, 2014 1,650,000 1.92 1.92 Feb. 20, 2019 
 4,410,000  2.27  

 

The Company uses the fair value method of accounting for all share-based payments to directors, officers, 

employees and consultants.  During the three months ended March 31, 2015, the Company recorded a 

share-based compensation expense of $348,823 (2014 - $941,984) related to stock options. 

 

 

b. Deferred Share Unit Plans 

Deferred Share Unit Plan for Non-Employee Directors (“DSU-D”) 

The Company established a deferred share unit (“DSU”) plan that allows directors to receive director fees 

in the form of deferred share units. Directors can elect to receive common shares or cash upon exercise of 

the DSU. Certain DSUs may only be exercised when the holder ceases to be a director. Vesting terms of 

the DSUs are established by the directors at the time the DSUs are granted. 

 

Deferred Share Unit Program for Employees and Directors (“DSU-E”) 

The Company established a deferred share unit program that allows executive officers, directors and 

consultants to receive incentive compensation in the form of deferred share units. The participant can elect 

to receive common shares upon exercise of the DSU by paying the exercise price or they can elect to 

receive cash equal to the difference between the exercise price and the market price of the Company’s 

common shares at the time of exercise of the DSU. Vesting terms of the DSUs are established by the 

directors at the time the DSUs are granted. 
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The continuity of deferred share units issued and outstanding is as follows:  

Units 
                 

  DSU-D  

  Weighted average 
exercise price          

$ DSU-E 

Weighted average 
exercise price          

$
 

Outstanding, December 31, 2013 557,339 1.69 779,646 2.65 
Granted  1,250,000 1.92 1,900,000 1.92 
Outstanding, December 31, 2014    
and March 31, 2015 1,807,339 1.85 2,679,646 2.13 

 

As at March 31, 2015 the following deferred share units were outstanding: 

Date of DSU grant 
Number of 

Units 
Exercise price   

$ 

Weighted average         
        exercise price       

$ Expiry date 
DSU-D – September 17, 2010 27,027 - - September 17, 2020 
DSU-E – September 17, 2010 329,646 3.70 3.70 September 17, 2020 
DSU-D – August 12, 2011 9,571 - - August 12, 2021 
DSU-D – April 5, 2012 20,741 - - April 5, 2022 
DSU-D – April 13, 2013 500,000 1.88 1.88 April 13, 2018 
DSU-E – April 13, 2013 450,000 1.88 1.88 April 13, 2018 
DSU-D – February 20, 2014 1,250,000 1.92 1.92 February 20, 2019 
DSU-E – February 20, 2014 1,900,000 1.92 1.92 February 20, 2019 
 4,486,985  2.02  

 

As at March 31, 2015 the following deferred share units were both outstanding and exercisable:  

Date of DSU grant 
Number of 

Units 
Exercise price   

$ 

Weighted average         
        exercise price       

$ Expiry date 
DSU-D – September 17, 2010 27,027 - - September 17, 2020 
DSU-E – September 17, 2010 329,646 3.70 3.70 September 17, 2020 
DSU-D – August 12, 2011 9,571 - - August 12, 2021 
DSU-D – April 5, 2012 20,741 - - April 5, 2022 
DSU-D – April 13, 2013 500,000 1.88 1.88 April 13, 2018 
DSU-E – April 13, 2013 450,000 1.88 1.88 April 13, 2018 
DSU-D – February 20, 2014 625,000 1.92 1.92 February 20, 2019 
DSU-E – February 20, 2014 950,000 1.92 1.92 February 20, 2019 
 2,911,985  2.07  

 

The Liability for deferred share units issued and outstanding is as follows: 

Liability 
DSU-D 

$
 

DSU-E 
$

 

   
December 31, 2014 90,596 - 
   
DSU based compensation expense (recovery) (24,082) - 
March 31, 2015 66,514 - 

 



Copper Mountain Mining Corporation 
Notes to Condensed Consolidated Interim Financial Statements  

Canadian dollars  

(Unaudited)  

 

31 

 

During the three months ended March 31, 2015, the Company recorded share-based 

compensation recovery of $24,082 (2014 – recovery $464,575) related to deferred share units. 

 

11 Revenue 
 

 
2015 

$ 

2014 
$ 

Copper in concentrate 67,836,014 65,937,844 

Gold in concentrate 11,073,504 8,953,260 

Silver in concentrate 1,770,389 2,017,301 

Treatment and refining charges (7,342,801) (5,861,200) 

Pricing adjustments - unsettled concentrate and metal sales 552,438 (9,065,461) 

Pricing adjustments - settled concentrate and metal sales (2,432,878) (799,472) 

 71,456,666 61,182,272 

 

12 Expenses by nature 
 

 
2015 

$ 

2014 
$ 

Direct mining and milling costs 35,858,521 32,557,474 

Employee compensation and benefits 12,338,160 14,986,075 

Depreciation 12,084,530 9,176,405 

Transportation costs 4,425,463 3,366,242 

Cost of sales 64,706,674 60,086,196 

   

General and administration:   

Corporate employee compensation and benefits 852,689 607,279 

Corporate administrative and office expenses 1,098,143 1,020,383 

 1,950,832 1,627,662 

 66,657,506 61,713,858 

 

13 Finance expense 

 
 2015 

$             
2014 

$ 

Interest on loans 2,079,177 1,484,472 

Amortization of financing fees 334,612 244,161 

Loan guarantee fee 94,605 296,992 

Unwinding of discount on restoration provision 2,532 33,086 

 2,510,926 2,058,711 
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14 Related party transactions 
 

All transactions with related parties have occurred in the normal course of the Company’s operations.  

 

a. During the three months ended March 31, 2015 the Company sold copper concentrates to MMC with 

revenues totalling $71,456,666 (2014 – $61,182,272) including pricing adjustments.  

 

b. During the three months ended March 31, 2015 the Company accrued interest on the subordinated loan 

with MMC totalling $115,200 (2014 - $115,200).  

 

c. As at March 31, 2015 the Company accrued to MMC a guarantee fee related to the Term Loan of $94,605 

(2014 - $296,992).  The Company has also received aggregate funding advances from MMC totalling 

$4,298,705 (2014 - $3,272,348). These advances bear interest at rates of 2.88% to 4.80% with total interest 

during the three months ended March 31, 2015 of $107,274 (2014 - $66,543). 

 

d. Compensation of key management: 

Key management includes the company’s directors and officers. Compensation awarded to key 

management includes: 

 

 2015 
$ 

2014 
$ 

Salaries and short-term employee benefits 388,739 351,847 

Share based compensation 206,159 1,218,339 

 594,898 1,570,186 

 

15 Supplementary cash flow disclosures 
 

a. As at March 31, 2015, cash and cash equivalents consists of guaranteed investment certificates of 

$5,246,000 (2014 – $21,500,000) and $9,546,127 in cash (2014 - $19,651,516) held in bank accounts. 

 

b. A reconciliation of net changes in working capital items is as follows: 

 

 2015 
$ 

2014 
$ 

Change in accounts receivable and prepaid expenses (12,529,283) 5,995,634 

Change in inventory (984,537) (4,859,784) 

Change in mineral  tax liability 364,826 (505,655) 

Change in accounts payable and accrued liabilities (6,352,817) 3,205,348 

 (19,501,811) 3,835,543 
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16 Financial instruments 
 

The following table shows the carrying values of assets and liabilities by category at March 31, 2015 and 

December 31, 2014.  

 
2015  

$ 

2014 

$ 

Financial assets   

Loans and receivables   

Cash and cash equivalents  14,792,127 21,600,228 

Reclamation bonds 8,231,500 8,231,500 

Amounts due from concentrate sales (note 3) 18,970,041 11,730,513 

   

Fair value through profit and loss   

Pricing adjustments (notes 3) (2,339,930) (8,720,053) 

   

Financial liabilities   

Amortized cost   

Accounts payable (note 6) 8,067,691 11,377,122 

Long-term debt (note 7) 360,217,690 332,902,291 

   

Fair value through profit and loss   

Interest rate swap liability (note 7b) 11,399,253 8,617,003 
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Fair Value hierarchy 

The following table classifies financial assets and liabilities that are recognized on the balance sheet at fair 

value in a hierarchy that is based on significance of the inputs used in making the measurements.  

The levels in the hierarchy are: 

 

 Level 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities 

 

 Level 2 - Inputs other than quoted prices included within level 1 that are observable for the asset or 

liability, either directly (that is, as prices) or indirectly (that is, derived from prices) 

 

 Level 3 - Inputs for the asset or liability that are not based on observable market data (that is, 

unobservable inputs). 

 

The following table sets forth the Company’s financial assets and liabilities measured at fair value by level 

within the fair value hierarchy as at March 31, 2015: 

 

Level 1 

$ 

Level 2 

$ 

Level 3 

$ 

Total fair 

value 

$ 

Financial liabilities     

Interest rate swap liability (note 7b)                     - 11,399,253 - 11,399,253 

Pricing adjustments (note 3 and 11)                     - (2,339,930) - (2,339,930) 
 

Financial risks factors 

 

The Company’s activities expose it to a variety of financial risks: market risk (including currency risk, interest 

rate risk, and commodity price risk), credit risk and liquidity risk. Risk management is carried out by 

management under policies approved by the board of directors. Management identifies and evaluates the 

financial risks in co-operation with the company’s operating units. The board provides written principles for 

overall risk management, as well as written policies covering specific areas, such as foreign exchange risk, 

interest rate risk, credit risk, use of derivative financial instruments and non-derivative financial instruments, 

and investment of excess liquidity. The Company’s overall risk management program seeks to minimize 

potential adverse effects on the company’s financial performance. 

 

Liquidity risk 

 

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The 

Company’s approach to managing liquidity is to ensure it will have sufficient liquidity to meet liabilities when 

due. To the extent the Company does not believe it has sufficient liquidity to meet obligations, it will consider 

securing additional equity or debt funding or will engage in negotiations to extend terms with existing debtors. 

The Company manages liquidity by continuously monitoring and forecasting cash flows. 


